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S Y N A P S I O

The AI that runs
procurement, stock and production.
AI-native supply chain management for the Mittelstand. Synapsio holds the stock, the 

orders and the bills of materials, and decides what to order, when and from whom.

P R E - S E E D   ·   S E P T E M B E R   2 0 2 6 S Y N A P S I O . S O L U T I O N S



S Y N A P S I OT H E   P R O B L E M
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In the Mittelstand, every reorder is still made by hand.

ERP systems record what happened. When, how much and from whom to reorder is decided by a person, again and again, for the 

same parts.

465,000
manufacturers and wholesalers in the EU 

with 10 to 249 employees

One buyer, a spreadsheet, and the same parts 

ordered again and again.

E U R O S T A T   2 0 2 3

€121.75
for a single purchase order, in staff, IT and 

process

At, say, 100 orders a month that is €12,175, every 

month, for work a system can do.

B M E   B E N C H M A R K   2 0 2 5

€22–100K
a year for a cloud ERP with 20 to 50 users

Licence only, before implementation. It still does 

not decide anything.

E R P - S O F T W A R E . O R G   2 0 2 6

The result: overstock, stockouts and no time to react when a supplier slips.



S Y N A P S I OT E A M
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Three founders: engineering, market and supply chain practice.

We build the thing we sell, with someone who has run it.

Jakob Ibrahim

C O - F O U N D E R

Builds the product and the AI: database, 

agents, interface. Wrote the platform on his 

own.

C S   S T U D E N T ,   T U   B E R L I N

Luis Boy

C O - F O U N D E R

Runs sales and customer conversations: wins 

the pilots and brings back what customers 

need.

B U S I N E S S   S T U D E N T ,   H W R   B E R L I N

Arne Schildmeyer

C O - F O U N D E R

10+ years of international supply chain 

management, including Heineken and Stone 

Brewing. Combines operations with 

digitalisation and automation.

B . A .   B U S I N E S S ,   T H   W I L D A U



S Y N A P S I OW H A T   T H E   A I   D O E S   T O D A Y
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It does not answer questions about the business. It runs it.

Notices
stock, demand, a late supplier, a price move

Decides
method, quantity, supplier, 

with a reason

Acts
orders, books, writes to the supplier

Measures
did the goods arrive, did the 

price hold

W H A T   I T   D O E S   T O D A Y

Procurement picks supplier and quantity, orders, chases delays

Stock plans replenishment, books goods-in, counts, 

transfers

Production explodes bills of materials, plans runs, books usage

Invoices checks every line, records returns

Documents reads a photo of the delivery note, prepares goods-

in



S Y N A P S I OA R C H I T E C T U R E
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The arithmetic runs in code. The AI judges, within limits it has 
earned.

Act and measure orders, books, writes, then checks: did it work?

Limits a level per area of work · hard limits for money, bank details, deletion

Judge the AI adjusts the calculation by at most ×2, and must give the reason

Calculate reorder point, safety stock, order quantity: deterministic

Data stock, orders, bills of materials, contracts: isolated per company

H O W   I T   E A R N S   T R U S T

Up one level after 20 good results and 14 days; down at once 

after one bad outcome

Every decision is scored afterwards against what really 

happened

A sequence it repeats becomes its own tool, tested before it 

may run

The model sits behind one layer and can be swapped: the 

base for our own

The answer to “what if the AI gets it wrong?”, before the question is asked.



S Y N A P S I OT H E   P R O D U C T
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A working product. Not a roadmap.

Live at app.synapsio.solutions. Onboarding is an Excel export from the old system, no integration project.

S T O C K :   R I S K   P E R   I T E M   A T   A   G L A N C E

O R D E R S   I T   P L A C E S   A N D   F O L L O W S   U P

A P P R O V A L   W I T H   A   D E A D L I N E   A N D   A   D E F A U L T

Servers and data in the EU  ·  German and English  ·  Isolated per company at database level  ·  Every AI action logged with its reason



S Y N A P S I OW H Y   N O W
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Agents can finally act, at a price a 30-person company can pay.

40× cheaper per year

E P O C H   A I ,   M A R   2 0 2 5

The price of GPT-4-level answers fell about 40× a year; 9× to 900× 

depending on the task.

2× material shortages in four months

I F O ,   A P R   2 0 2 6

13.8% of German industry short of materials in April 2026, after 5.8% in 

January.

51% of the Mittelstand re-sourcing

D Z   B A N K ,   N   >   1 , 0 0 0 ,   A U T U M N   2 0 2 5

plan to buy closer to home, which means new suppliers to find, qualify 

and manage.

The window is open now, while every funded competitor sells to companies that already run SAP.



S Y N A P S I OC O M P E T I T I V E   L A N D S C A P E
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Today the Mittelstand chooses between three compromises.

ERP systems
S A P   ·   O D O O

✕ Record what happened, decide nothing

✕ Every order placed by a person

✕ Months of implementation

Agents on an ERP
O P U S   ·   M E R C A N I S

✕ Need an ERP underneath

✕ Act on parts of the process, not the 

whole

✕ Sold to companies that already run SAP

Procurement suites
T A C T O   ·   C O U P A

✕ Procurement only: no stock, no 

production

✕ Need an ERP underneath

✕ Built for departments, not for one buyer



S Y N A P S I OC O M P E T I T I V E   L A N D S C A P E
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Synapsio combines what each of them only half does.

S Y N A P S I O

V S .   E R P   S Y S T E M S

✓ Decides and acts on its own

✓ Orders alone, once it has earned it

✓ Starts from an Excel export

V S .   A G E N T S   O N   A N   E R P

✓ Is the system: holds stock, orders, 

BOMs

✓ Runs the whole loop, notice to 

measure

✓ Built for 10 to 250 employees

V S .   P R O C U R E M E N T   S U I T E S

✓ Procurement, stock and production in 

one

✓ No ERP needed underneath

✓ Built for one buyer, not a department

Investors are funding AI-native ERP right now: Rillet and Campfire raised over $100M each in under a year, both for US finance teams. Nobody builds it for the 

operations of the Mittelstand.

R I L L E T ,   G L O B E N E W S W I R E   A U G   2 0 2 5   ·   C A M P F I R E ,   P R   N E W S W I R E   O C T   2 0 2 5



S Y N A P S I OT H E   P A T H
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Procurement is the way in. The whole operation is the goal.

T O D A Y

Procurement, stock, production, 

invoice checks

N E X T

Sales side: customer orders, 

delivery-date promises; logistics 

across sites

T H E N

Money view and pre-accounting: 

e-invoices, handover to the tax 

adviser

A F T E R

Sales and operations planning, 

compliance, capacity

Each step takes over a larger part of the business, and the AI already knows the company when it gets there.



S Y N A P S I OT H E   V I S I O N   ·   P L A N
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What Amazon did for consumers, we build for the Mittelstand's 
purchasing.

P L A N

Native app
For the floor: scan, photograph the 

delivery note, approve on the move.

P L A N

Marketplace
Find suppliers, order and pay through 

Synapsio. Every new company brings 

its suppliers.

P L A N

AI to AI
One company's buying AI negotiates 

with another's selling AI, within limits 

both set.

P L A N

Our own model
Trained on every decision and its 

outcome. No AI provider can replace 

us with a feature.

The marketplace is the upside, not the premise: the subscription case stands without it.



S Y N A P S I OM A R K E T   &   B U S I N E S S   M O D E L
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€20B a year addressable in the EU. Bottom-up.

T H E   M A T H

Companies, EU, 10–249 employees
Manufacturing 318,709 · wholesale 145,876 · later retail +163,317 (Eurostat 2023)

465,000

Subscription at today's blended price
€4,848 a year: 45% Start · 40% Base · 15% Advanced

€2.3B

Marketplace, 1% of purchasing
Manufacturers alone buy €1.78T a year (Eurostat 2023)

€17.8B

A R R   2 0 3 2   ·   T H R E E   C A S E S

Cautious
1% of companies · today's prices · no marketplace

€23M

Plan
3% · today's prices · 10% at 1% (€7.8B volume)

€145M

Ambition
6% · all on Advanced · 20% at 1% (€31.1B volume)

€610M

H O W   W E   E A R N   ·   P E R   M O N T H ,   N E T

Start

€199
up to 300 items

Base

€449
up to 1,500 items

Advanced

€899
up to 6,000 items

Enterprise

on request
no limit, priced per customer

Marketplace

1–1.5%
per order, falls with volume

P R I C E   L A D D E R   A S   O F   S E P T E M B E R   2 0 2 6   ·   S H A R E S ,   T I E R   M I X   A N D   F E E   A R E   A S S U M P T I O N S ,   N O T   M E A S U R E M E N T S



S Y N A P S I OS T A T U S   &   T H E   A S K
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€410K
To turn a working product into the first paying customers, and to be seed-

ready.

I N S T R U M E N T Convertible loan or SAFE

R U N W A Y 18 months

M I L E S T O N E 20 paying customers, ~€100K ARR

W H A T   T H E   M O N E Y   I S   F O R

29 % Product and engineering

49 % Supply chain team and pilots

4 % AI and infrastructure

17 % Legal, finance, reserve

W H E R E   W E   A R E

Product live, used on real data in a test company

First pilot customer in preparation

Synapsio UG, HRB 42364 P

T H I S   R O U N D   B U Y S   ·   F R O M   C L O S I N G

month 3 First paid pilots

month 6 First customers at full price

month 12 10 paying customers

month 18 20 customers, ~€100K ARR · seed round

E M A I L

contact@synapsio.co.site

W E B S I T E

synapsio.solutions

T H E   A P P

app.synapsio.solutions

E N T I T Y

Synapsio UG · HRB 42364 P


	Slide 1
	Slide 2
	Slide 3
	Slide 4
	Slide 5
	Slide 6
	Slide 7
	Slide 8
	Slide 9
	Slide 10
	Slide 11
	Slide 12
	Slide 13

